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About PT Exponential Growth

PT Exponential Growth was launched in 2023,
the brainchild of Founder Priscilla Tay, a
serial entrepreneur who now owns 2
consultancy businesses under her belt, the
other in the Build and Construction Industry
while managing wealth and estate for
affluent and high net worth individuals.

Founder and Director Profile

In the past 10 years of my career, what
has been most fulfilling and meaningful
Is the opportunity to meet individuals at
different stages of life, forging treasured
relationships, and progressing together
in partnerships, with the common goal
of creating value to our clients.




Vision & Mission
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Company Vision Company Mission
Embracing passions, collective growth, Intentional coaching unique to each
collaboratively, bringing local small client, forging business solutions

businesses to the global stage collaboratively that works



Introduction

Welcome to the journey to experience Xponential
Growth in your business! This course is designed
to provide you with essential knowledge and
guidance on entrepreneurship.

Course Overview: As your Business and Mentality
Coach, this course aims to help you transform
your business idea into reality. It covers
everything from launch to effective management
and growth.

What to Expect: Throughout the course, youll
explore various fundamental topics crucial for
your journey as a business owner. By the end,
youll have the expertise to confidently start,
manage, and grow your business.

Witness the Iimmediate and Xponential
transformations as soon as you start embarking
Oon your unique journey!
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The course will focus on the
following key objectives

Key Learning Objectives:

NLP and Mental Breakthrough

Establishing a strong business foundation and
strategies.

Clarity in Unigue Product and/ or Services

Strategic Marketing and Branding
Creating a captivating brand and marketing strategy.

Sales and Finances

Operational Efficiency
Measuring Performances and Returns on Investments

Blue Ocean Strategies
Sustaining and Ensuring Relevancy in the changing world

Harnessing Evolving Technology for Massive Business Scaling
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Goal Setting: Unlocking Success

Goal Setting Process: Setting Specific, Measurable, Examples of Goals:
Achievable, Relevant, and Time-bound (SMART) o Personal Development: Achieving fluency in a foreign language.
objectives provides direction, motivation, and focus. o Business Growth: Increasing revenue by 20% through targeted
marketing.
o Health and Fitness: Running a marathon after losing 15 pounds.
Well-defined goals transform aspirations into tangible o Career Advancement: Attaining a management position through
achievements. skill enhancement.

SMART goals provide clarity, motivation, and strategic
focus, unlocking growth, innovation, and success.

"A goal withodt an action
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Style

Vision statement
Mission statement
Values statement

Strategy

Overall strategic plan
Goals and performance targets
Financial forecasting

Strategic planning capability
Performance measurement
Marketing

Organisational design
Governance
Risk management

Technology planning
Operation planning
Knowledge management

Staffing

Principal dependency
Individual job design
Reward and recognition policy

Shared values
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Adaptability
Ideology
Cultural alignment

Overview




rafting Your Business Strategy
STYLE

Values

Conviction and Promise to your clients
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Sales Objectives, Approaches, Pricing Strategies and

Pipelines, and Techniques Financial Management
Unlocking Revenue Potential Pricing Your Products

Strategically

Identifying Sales
Pipelines and Leads Sales Processes,
Generation Qualifying
Prospects,
Techniques, and
Managing
Objections

Follow Up/
Secure the Deal

Service
Delivery

Clients Service

Experience




Identifying Target Market Segments

Segmentation

Dividing markets into distinct groups based on
shared traits for tailored marketing.

Variables Steps Importance

( Market Research Re\evVaneg

Segmentation Criteria

Segment Profiles
Targeting
Positioning
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Branding
Establishing Your Brand Identity:
Creating a Lasting Impression

Crafting Your Brand
Identity: Values
clarity, visual
elements, voice

Importance:
Crafting a Differentiation,
unique and consistency,

recognizable emotional

Benefits of Strong
Brand Identity:
Recognition, trust,

Key Components:
Values and mission,
visual identity, voice

personality for
your business.

connection,
communication, and

and tone, target
audience, and

definition, audience
analysis, and

loyalty, consistency,
and value

loyalty. storytelling. steryiialing communication.
PROICT DAY
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apou 9od v %DMM nor i | T'MEZ o Disney: Magical storytelling and iconic logo.
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Well-defined plans
for promoting
products/services.

Importance:
Market visibility, customer
acquisition, competitive
edge, resource
optimization, and goal
alignment.

fhe modern world of business, i is

useless o be a creatve, original

fhinker unless you can also sell wha
you create.” - David) Yoilvy

Creating Effective Marketing Strategies
Navigating Success

Key Steps:
Market research, target
audience, value
proposition, positioning,

channels and tactics,

budget allocation, and
execution and
measurement.

Clear goals, targeted
messaging, consistent
branding, engagement,
and data analysis.

Examples:

Components of Success:

Benefits of Strong Brand
Identity: Recognition, trust,

loyalty, consistency, and
value communication.

o Apple's "'Think Different” Campaign: Innovative positioning.
o Dove's 'Readl Beauty" Campaign: Embracing diversity.
o Nike's "Just Do It" Campaign: Inspiring empowerment.



Business Financial Risks Management

Definition Importance Key Components:
ABCDE Protection

Risk reduction, financial resilience, Market research, value alignment,
growth catalyst, innovation, resource allocation, risk assessment,
adaptability. integration.

Generating Different Streams of Income from Your Business

Definition Importance Key Components:

Creating multiple revenue sources Risk reduction, financial resilience, Market research, value alignment,
within a business. growth catalyst, innovation, resource allocation, risk assessment,
adaptability. integration.




Operational Efficiency
Streamlining Back-End Processes

Importance: Key Components: Strategies: Lean Benefits: Cost
Enhancing Cost savings, time Process mapping, methodology, business efficiency, time
internal optimization, automation, process reengineering, savings, quality
workflows for productivity boost, standardization, technology adoption, improvement,
better customer employee training, outsourcing, employee
efficiency. satisfaction, technology continuous satisfaction,
competitive edge. integration. improvement. innovation catalyst.

(A% | Examples:
MWW one | 1 \ o Toyota: Pioneered lean manufacturing for
) . | | | efficiency.
WWW%&T%% wany as /@D%Wé& Dé o Amazon: Automated order processing for speed.
0 T »’ i o Zappos: Streamlined customer service for rapid

W 1 response.
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Attracting the Right Talent
Building Your Dream Team

Talent Attraction: Strategically identify, engage, and Successful Examples:
recruit talents aligned with your business. o Google: Innovative workspaces and benefits.

o Zappos: Focused on distinctive company culture.
A skilled team provides a competitive edge, boosts o HubSpot: Offers personal growth opportunities.

efficiency, and creates a positive culture.

Internal and external stakeholders, primary and
secondary stakeholders, and stakeholder mapping.

“Great vigion wilhoul great pecple
i& wrelevarl.” - Jim Collins




Wrapping It Up
Measuring Your Performance

Benefits: Informed choices, goal alignment, continuous

Definition: Using quantifiable data to evaluate . : :
J9 enhancement, accountabillity, strategic adaptation.

business success.
Examples:

o Google: Measures engagement, and conversion rates.
o Apple: Tracks revenue, and customer satisfaction.
o Amazon: Analyzes order fulfillment efficiency.

Importance: Informed decisions, goal tracking,
continuous improvement, accountability, stakeholder

communication.

Key Components: Metric selection, data collection,
benchmarking, analysis, feedback loop. 5 —
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Common Metrics and KPIs: Financial metrics,
operational metrics, customer metrics, sales and
marketing metrics, employee metrics.
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Contact Us

To become a member, simply express your interest by
contacting our team. Once enrolled, youll receive
exclusive invitations, special offers, and the chance to
engage with our collaborators for customized solutions.
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Thank You

Visit Our Website
www.ptxponentialgrowth.com.sg




